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Aims and Objectives:  
 

The AIRF is designed to support and increase the sustainability and productivity of the abalone 
industry. The committee identified a need to have an effective communication program, and a 
team who can roll out the Communications strategy.  Honey and Fox have worked with the 
industry previously through the Abalone Council Australia Ltd, the Tasmanian Abalone Council 
and previously as the Australian Seafood CRC.  

The communications support program will provide effective project communications support, 
digital platforms to house and announce project information (website and e-news), provide support 
for the Centro Strategy team on public communications and some community engagement, and 
Project reporting to the AIRF Committee. 

 

Key Aims: 

1. Improve the communications between the key stakeholders of the AIRF  

2. Develop and launch a website - Providing a place for the general public to access information 

and good news stories about project progress 

3. Set up a reporting system for the committee and communicate progress 

 

FINAL REPORT 

The project has been discontinued owing to a change in direction for AIRF Communications, with 
a preference for in-house maintenance of website infrastructure. 


