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TEAMS Video Meeting 

Meeting opened: 10:00 AM 

Attendance: 

Ian Cartwright     (Chair) 

Dean Lisson     (Industry) 

Matt Bradshaw    (DPIPWE) 

Darvin Hansen    (Industry) 

Joey McKibben    (Industry) 

Craig Mundy     (IMAS) 

Jon Bryan     (Tasmanian Conservation Trust) 

Mal Budd     (DPIPWE) 

Beth Mathison     (Industry) 

Paul Richardson    (Industry) 

Sue Forward     (Industry) 

Bryan Denny     (Industry) 

Julian Harrington    (TSIC) 

William Grierson    (Tasmanian Police) 

Greg Ryan     (DPIPWE) 

 

1. Chair’s opening remarks 

The Chair welcomed the Committee to the first AbFAC meeting for the year and introduced 

the three new members, Beth Mathison, Sue Forward and Bryan Denny.  The FAC was 

reminded that: 

• the Minister relied on receiving expert advice on the abalone fishery from four main 

sources; DPIPWE; IMAS; RecFAC and AbFAC; 

• the Committee operated strictly as directed through the procedures document that had 

been sent to all members; 

• there is a distinction between some members - the TACL quota holder’s sub-council, 

the TACL Executive Officer and the TACL President are there as representatives of 

their Committees while everyone else is appointed as an individual; and 

• all members appointed to provide expert advice on the abalone fishery and its 

management. 

The TACL wanted it noted that there had been no consultation on the changes to the FAC 

structure for 2020 and that the Board considered this to be a major mistake.  It was very 

uncomfortable not having all Chairs of its sub councils holding a position on the FAC.  

DPIPWE noted that the President of the TACL had been advised of changes after the event but 
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it was acknowledged that industry had not been given the opportunity to provide input into the 

changed FAC structure.   

Members on the Committee from the TACL asked the Chair to draw the lack of process and 

the Board’s displeasure to the Minister’s attention. 

Action 1.  The Chair to include reference to TACL concerns as to the lack of consultation in 

determining the new FAC structure in his summary to the Minister.  

2.  Apologies 

No apologies although Beth Mathison was absent for the discussion on Action 1.  

3.  Pecuniary interest 

The FAC was reminded that pecuniary interests are entered into a standing register that 

accompanied the draft minutes to the Minister after each FAC meeting.  Members must sign 

the acceptance of position form and complete the pecuniary interest form, returning both to the 

executive officer.  Any changes to FAC members’ pecuniary interests must be reflected on the 

register. 

Action 2.  Executive Officer to check pecuniary interests register and position acceptance 

forms for follow up action as required. 

 4.  Adoption of the agenda 

Other business; 

• 7.1 Year to date Fishing Trends 

• 13.  Other Business 

Release of information and five boat rule. 

5.  Minutes of the previous meeting 

At the request of a member, the FAC agreed that the following paragraph was to be added to 

the minutes from October 2019 meeting.  

“Due to the unexpected announcement that the meeting room was closing, AbFAC 94 was 

concluded before completion of the agenda, time spent on which was dominated by discussion 

of Agenda Item 8 (TAC Settings/FRAG report).  As a result other items beyond Agenda Item 

8 were not discussed.”  

The minutes were then accepted as an accurate record. 

 

6.  Action items arising from previous meeting 

Action 1.  The Department to consider the procedures in relation to the process of approving 

the attendance of an observer at the FAC meetings. 

This item was identified by the Chair as a cumbersome and time-consuming process of 

approving the attendance of observers at FAC meetings.  The Department advised that the 

procedures for all FACs were fully reviewed with the introduction of the changes to the 

structure and a copy of the procedures was sent to all members.  The procedures state: 

“Observation of a FAC's proceedings by a non-FAC member may only be at the written 
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request of a FAC member, which must include a justification, and requires the agreement 

of the Committee via the Chair. 

 

Alternatively, a request for a non-member to attend a future FAC meeting can be made 

at a meeting by a member, agreed by the meeting and recorded in the Minutes.” 

Action 2.  The Department to ask the Director of Marine Resources to attend the first AbFAC 

meeting next year. 

The Director was invited but was not available.  He will be invited to attend the next meeting. 

Action 3.  The Department to ask the Director of Marine Resources to attend the next 

AbFAC meeting. 

Action 3.  The Chair of the Diver’s Sub Council to hold a meeting to discuss the opening 

dates for blocks 5 and 6 and 13 A and B and to discuss outcome with the Department and 

TACL. 

The Diver chair and members of the TACL board held a meeting and after extensive 

consultation an outcome was reached to open blocks 5, 6 for the blacks and greens July 1 2020. 

Blocks 13a and 13b on the west coast would remain as status quo. 

The DPIPWE decided to keep everything as status quo. 

7.  Brief Update on the Fishery 

The TACL advised that it regularly provided reports on the fishery to the COVID-19 

Committee (Seafood Industry Recovery Coordination Group). Prices were down some 30% 

with little appetite in the processing industry to take fish for freezing or canning.  There was 

some cautious optimism however, with some regular orders starting to come through and the 

price recently increasing from $50 to $52/kg.   

Divers reported that abalone abundance at the Actaeons was the best it had been in 10 years 

with plenty of sub-legal fish being seen.  Another Committee member also reported that there 

were a lot of 500Kg days from the area.  Urchin divers were also said to be sighting good 

abalone stocks of all sizes.  There were concerns however, that two of the best fishing months 

had been lost this year.  The south coast was said to be looking tired due to the level of fishing 

effort applied to date, with some divers expressing concern that this area may soon be closed, 

which could be a significant safety concern. 

It was noted that the anecdotal evidence on the condition of abalone stocks on the East Coast 

was not necessarily reflected in the IMAS catch updates.  

Industry members asked the Department if it intended to close the south coast soon.  The 

Department reminded members that the south coast had been worked very hard over recent 

years and needed a rest.  It had not yet reached the 80% point of its cap but when it did, it would 

be open to the agreed process of review and the prospect of its closure would need to be 

discussed at that time.  

The TACL then reported that both the Federal and State Governments had done a good job in 

providing some relief from the freight issues although there were some problems aligning the 



4 
 

domestic carriers with the international flights.  The Federal Government had already provided 

some $110M to support sea food freight and the State Government was soon to announce some 

additional transportation benefits. 

The TACL pointed out that while much had already been done to help alleviate the freight 

problems, that the issue was likely to get worse towards the end of the year as competition for 

the available freight capacity intensified.  

8.  2019 Stock Assessment 

IMAS provided a brief summary of the 2019 season noting that there were no real surprises in 

the data for the east coast. 

For the west coast: 

• stocks had been impacted toward the end of the year and while IMAS had attempted 

standardization to the catch rate data to take account of wind and weather no clear signal 

was evident; 

• temperature had some bearing on catch rates; and 

• the weather did influence where divers worked which needed to be considered. 

The northern zone picked up a little with blocks 5 and 6 at least not continuing to drop away. 

Bass Strait performed reasonably well but there were still concerns around blocks 33 and 38 

and Centrostephanus numbers were increasing around Babel Island. 

Greenlip around King Island fell away a little and there was virtually no fishing in Perkins Bay.  

The four or five days hard fishing in the north east saw the cap being well exceeded for the 

fifth year running and was a concern. 

Spatial data from block 35 in the Furneaux suggested that the area may be getting a rest which 

may be the result of it no longer being productive bottom.  It was suggested that the area would 

need to be closely watched. 

IMAS added that the 2019 Stock Assessment is still in draft form and that it would appreciate 

feedback on the comments and interpretations from all members. 

Action 4.  FAC members to review the 2019 draft Stock Assessment and provide feedback 

on the comments and interpretations in the report to IMAS and the Department. 

Industry members on the Committee then asked why the Stock Assessment was so late, stating 

that it has only just been made available in draft form when it had been due at the end of March.  

It went on to say that the report is required prior to the first FRAG each year, which is generally 

held in early April. Industry member considered that the timing of the release of the stock 

assessment this year was not acceptable.   

IMAS pointed out that the COVID-19 outbreak meant that this year was far from routine. 

Although much of the report is automated and had been completed by mid-February, the more 
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resource intensive aspects of the report were understandably lower on the priority list.  It was 

also pointed out that the report does not provide any recommendations and that the data is 

available to stakeholders from the start of the year.   

The TACL reiterated that it was very disappointed with the timing of the report this year.  IMAS 

responded that it also wanted the report released as soon as possible and it fully intended for 

scheduling to return to the norm next year. 

IMAS then added that this year there seemed to be a discrepancy in some instances between 

spatial performance indicators and catch and effort data.  It asked divers to look over the data 

and provide comments. 

One of the divers on the Committee responded that the higher size limits in blocks 13A and 

13B had affected catch rates and while at first glance, this may appear to be bad news, it was 

actually a good result. 

The FAC noted the value of diver observations, and that the effects of changing size limits can 

be difficult to distinguish from the effects of heavy fishing.  

8.1 Trends – Year to Date 

IMAS reported that the south east appeared to be going quite well with signs from blocks 13 

and 14 improving, while not enough fishing had taken place in blocks 17, 19, 20 and 21 to 

make any judgements. 

In the west, block13A and 13Bwas approaching 80% of catch while blocks 10, 11, and 12 

seemed to be trending down. 

Overall, divers commented that they were cautiously optimistic. 

9.  East Coast Management 

Research 2020 and survey design 

IMAS stated that the upcoming surveys were not about estimating biomass but about which 

areas will be able to recover without intervention.  It went on to say that any meaningful 

intervention would be very expensive and probably beyond the fishery’s means to maintain. 

Industry members questioned whether survey sites that had been established in the past would 

be incorporated into the upcoming survey.  IMAS pointed out that previous sites had been 

established with different objectives but where these past sites had merit and overlap they can 

be used. 

Industry members stated that the timing of these surveys had become critical. While industry 

had been requesting a definite time commitment from IMAS this had not been forthcoming. 

Industry members stated that they needed time to digest the survey methodology and in 

particular, the selected sites well in advance of the survey methodology being decided and 

undertaken. They considered it essential that industry be consulted on the proposed sites 

because no one knew the abalone bottom as well as the divers and if the industry is to have 

confidence in the results from the survey, they must have confidence in the sites selected. 
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IMAS responded that the methodology had already been provided to members and the 

extensive knowledge of industry members was recognised. The committee was assured that 

abalone divers would be consulted and used in undertaking the survey.  However, IMAS noted 

that selecting sites was not as simple as identifying historically productive areas but required a 

more encompassing approach that considered a broad range of areas to gain a fully 

representative picture of stock status. 

IMAS was again asked to commit to a date for the east coast survey. In answer IMAS   

reminded members that it was still restricted from doing field work due to the virus which made 

it difficult to “pinpoint” a time but it had been made clear that this survey was one of IMAS’s 

top two priorities for the year.  It also said that industry divers would be consulted but people 

needed to remember that the more consultation that is undertaken, the more complicated issues 

become and it would be IMAS in consultation with the Department with industry input which 

would result in the selection of the final locations.  IMAS also advised that updates of progress 

would be sent to FAC members regularly. 

The Department noted that experienced abalone divers would be trained and the survey would 

take place in August, with the results ready to inform east coast discussions in October.  It was 

satisfied with the expertise of IMAS to design, implement and evaluate the survey and the fact 

that three very experienced industry divers would be used in the operation should help put 

people’s minds at ease. The Committee agreed to the proposed process. 

2020 Management 

The Chair directed the Committee’s attention to a letter from the Director of Marine Resources 

addressing the 2020 east coast commercial no-take areas which put forward the case that any 

change in position would need to be supported by the science.   

TACL members pointed out that there was a lot of pressure for areas of the east coast to be 

opened, based on reports from urchin divers who were seeing promising signs on the bottom.  

The TACL said it could accept the position of no change for the east coast in 2020 but not for 

2021. 

The Department responded that the 2021 decisions would be dependent on the result of the 

surveys to be undertaken in August. 

10.  Greenlip opening  

There was call from some members to open the greenlip and northern blacklip early this year 

to give divers the opportunity for some work.  Industry members acknowledged that ideally 

the fishery would not open until midwinter when the fish are in premium condition but that in 

this difficult year, the early opening may provide a small amount of additional fish to be taken 

by divers.  It may also take some pressure off the traditional ‘shot gun’ opening. 

Processors advised that there was little appetite to take the greenlip and that the fish would 

most likely spend more time in the freezer. 

The representative from the TCT said that it would make more sense to leave the fish in water 

until they reached top condition which would result in less fish being taken later to reach the 

TAC.     
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The Department pointed out that the 2020 Operational Paper laid out in black and white the 

winter opening for the greenlip and that divers and owners made plans according to the selected 

date. Any variation from written advice inevitably results in confusion and may disadvantage 

those that had planned their fishing year based on previous advice. 

As the Committee was not in agreement, the Chair noted that the various advice provided by 

the Committee would be transmitted to the Department for consideration and with whom the 

final decision rests.  

11.  Three year rule size limit regulations amendments 

The schedule for changing the size limits to align with the 3 year rule previously agreed to by 

the FAC and FRAG was still progressing. The proposed changes will soon be ready for public 

consultation. 

12.  Carryover 

It was confirmed that the TACL Board had received the letter from the Department advising 

that the deed would make it extremely difficult for any quota to be carried over, for the quota 

year to be changed or for any form of fee relief to be introduced. 

The TACL suggested that industry was “just getting on with the job”.  It was said that lower 

beach prices were no reason not to go fishing. 

A TACL member did however state that the correspondence from the Minister’s Office seemed 

to suggest that dealing with the Deed was just too difficult, which he considered to be a very 

poor response.   

Further to the correspondence between the TACL and the Department in relation to the Deed, 

the TACL highlighted the following statement it had received from the Department: 

“The Abalone Council has no status to act on behalf of abalone Deed holders”. 

The TACL stated that that this was an extremely alarming statement as the TACL represents 

all stakeholders as the peak representative body under the Act.  It questioned the correctness 

of the statement and suggested that the Board would be seeking its own legal advice on the 

matter. 

13.  Other Business 

13.1  Release of Information and the five boat rule. 

Action 5.  The Department to prepare a policy for the five boat rule for discussion at the 

next FAC. 
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Actions Arising from AbFAC Meeting No. 95 – 22 May 2020  

Action  Responsible Member Task Progress 

1 The Chair to include reference to TACL concerns as to the lack of consultation in determining the new FAC 

structure in his summary to the Minister.  

 

 

2 Executive Officer to check pecuniary interests register and position acceptance forms for follow up action as required.   

3 The Department to ask the Director of Marine Resources to attend the next AbFAC meeting.  

4 FAC members to review the 2019 draft Stock Assessment and provide feedback on the comments and interpretations 

in the report to IMAS and the Department. 

 

5 The Department to prepare a policy for the five boat rule for discussion at the next FAC.  
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