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TEAMS Video Meeting 

Meeting opened: 9:30 AM 

Attendance: 

Ian Cartwright     (Chair) 

Dean Lisson     (Industry) 

Matt Bradshaw    (DPIPWE) 

Darvin Hansen    (Industry) 

Joey McKibben    (Industry) 

Craig Mundy     (IMAS) 

Jon Bryan     (Tasmanian Conservation Trust) 

Mal Budd     (DPIPWE) 

Beth Mathison     (Industry) 

Sue Forward     (Industry) 

Bryan Denny     (Industry) 

Julian Harrington    (TSIC) 

William Grierson    (Tasmanian Police) 

Ian Dutton     (DPIPWE – Guest) 

Greg Ryan     (DPIPWE- Exec Officer) 

 

1. Chair’s opening remarks 

The Chair welcomed the Committee to the second AbFAC meeting for the year adding he was 

hopeful that the next meeting could be held face to face.   

The member from TSIC informed Committee of the tragic loss of Bruce Haigh and the 

Committee observed a minute’s silence in respect for Bruce.  

2.  Apologies 

Paul Richardson was an apology for the meeting. 

3.  Pecuniary interests 

The Committee was advised that the list of pecuniary interests was complete and up to date. 

4.  Adoption of Agenda 

Three items were added to other business: 

1. Indigenous interest in the Furneaux units; 

2. Re-advertising tender for units; and 

3. FRAG structure and arrangements. 
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Action 2.  Executive Officer to check pecuniary interests register and position acceptance forms 

for follow up action as required. 

5.  Minutes of the previous meeting 

The minutes were accepted as an accurate record. 

6.  Action items arising from previous meeting 

Action 1.  The Chair to include reference to TACL concerns as to the lack of consultation in 

determining the new FAC structure in his summary to the Minister.  

Completed. 

Action 2.  Executive Officer to check pecuniary interests register and position acceptance forms 

for follow up action as required. 

Completed. 

Action 3.  The Department to ask the Director of Marine Resources to attend the next AbFAC 

meeting. 

Completed. 

Action 4.  FAC members to review the 2019 draft Stock Assessment and provide feedback on 

the comments and interpretations in the report to IMAS and the Department. 

IMAS advised that it had not received any feedback and that the finalised Stock Assessment 

was now on the website. Hard copies are being printed and distributed and should be with 

members for the next meeting. 

Action 5.  The Department to prepare a policy for the five boat rule for discussion at the next 

FAC. 

The Department advised that its legal officers were drafting a policy to apply across all 

fisheries, which was proving challenging.  It expected to be able to share a draft policy with 

the Committee at the next meeting. 

Action 1.  The Department to prepare a draft policy for the five boat rule for discussion 

at the next FAC. 

7.  Abalone Fishery Workshop  

The Director of Marine Resources reminded the Committee that the changing environment 

stemming from COVID-19 made it difficult to make firm arrangements but the intention was 

for the workshop to be held at Stewarts Bay Lodge from noon on Wednesday the 30th of 

September until noon on Friday the 2nd of October.   

Attendance would be by invitation only and would encompass industry, research and 

Management.  The agenda was still being developed but would have a focus on stock recovery 

and the harvest strategy. The Director emphasised the need to invite experts from various fields 

who can think “outside the box” and asked members to give consideration to additional persons 
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who would fall into this category and could be invited. It was expected that the agenda should 

be available for further discussion at the next meeting.   

Action 2.  The Department to prepare the agenda for the workshop for discussion at the 

next FAC. 

8.  IMAS Report 

IMAS reminded members that it was constrained by the 5 boat rule which meant that only 12 

blocks could be discussed in any great detail at this stage.  However it reported that western 

areas generally continued to trend down while the east was starting to show promise of 

recovery. 

The Northern Zone appears to be relatively stable. 

The Department advised the Committee that the catch in Blocks 13 A and B had gone to 108% 

of the cap.  It pointed out that because dockets come to the Department in clumps, which take 

time to enter, inevitably there will be discrepancies between the actual catch and the records.  

This situation should be largely rectified next year with the introduction of the upgraded 

GPS/depth loggers which will allow “real time” reporting.    

Given the existing system and considering the less than ideal arrangement for the south coast 

in recent years the Department asked the Committee for its views on blocks 13A and B asking 

whether it should close the area immediately or allow it to run to its limit of 120% of its catch 

cap.  

Some divers on the Committee pointed out that this had been a particularly difficult year with 

COVID-19 resulting in divers missing out on 4 or 5 good west coast weather patterns, making 

any closure of the south coast highly undesirable. Others on the Committee also commented 

that the high fresh water flow had made locating the fish in the dark water very difficult.  

IMAS advised that it had recently had some success including the impact of weather on its 

analysis.  It also reminded the Committee that for the past 2 years the cap in 13 A and B had 

been exceeded by some 15 tonnes each year, largely due to the mechanism in place to reopen 

the area late in the year which was proving to be an unsustainable practice. It identified a 

significant decrease in the CPUE after the first 15 tonne overcatch with a further drop the 

following year saying that the overcatch could not continue if stocks are to be rebuilt. 

An industry member stated that it was folly to allow overcatch of any areas and suggested that 

the south coast should remain closed at the start of the year and open in line with the east coast. 

Some divers reiterated that they would rather the south coast remained open with the 

expectation that divers would move to Strahan when good weather patterns allowed.  Others 

pointed out that if bad weather moved in after rounding Whale Head, divers could still recoup 

costs if the south was available. 

However, the Committee recognized that re-opening the south coast late in the year was 

allowing divers to do far more than just close off as was the intention and was responsible for 

much of the overcatch which was acknowledged as no longer sustainable.   
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Action 3: The FAC agreed that best option was to allow blocks 13A and B to run up to 

120% of the catch cap and then close it with no late season re-opening. 

The option of leaving the blocks closed at the start of the new-year to then be opened in line 

with the east coast was also considered worth further conversations and it was suggested that 

it should be included in the workshop discussions.   

Action4.  Options for the management of blocks 13A and B in 2021 to be considered at 

the Workshop, including the prospect of opening the blocks in line with the east coast.  

A member of the TACL then stated that this issue could be addressed by adjusting the quota 

year to commence on 1 April, better aligning fishing with seasonal weather patterns. 

The Department then raised the NE greenlip situation, advising the Committee that there had 

been a slow start to the opening with only around 5 divers on the first day.  It was reported that 

there was now about 20 divers operating in the area.  Although there was currently little catch 

data available it was estimated that the divers would be taking 4 tonne or so per day.  The 

Department suggested that at that rate the eighteen tonne cap would be reached over the next 

few days and proposed that the area should be closed as of Sunday the 12th of July.  The 

Department offered to discuss the proposal further with key stakeholders but the Committee 

was prepared to support the Sunday closure without further debate. 

Action 5.  The Department to close the north-east greenlip area as of Sunday, 12th July 

2020. 

It was reported that King Island greenlip was about 50% caught and was showing an increase 

in CPUE which was said to be the result of the area being fished by a few divers all of whom 

were familiar with the location. 

Research  

IMAS reported that a new student project was to commence training under Malcolm Haddon 

and Cathy Dichmont.   

It also advised that the next generation of GPS/Depth loggers was starting to go out to the 

fishery with 40 units currently available and about 20 more under construction.  IMAS said it 

was a little apprehensive about issuing the new units because there would be a need to 

undertake a recall in the near future to make some minor modifications. 

The measuring project was also progressing well with good data being gathered from three key 

processors.   

IMAS said it was also progressing the East Coast surveys which are scheduled to commence 

in the first week of August.  COVID-19 was said to be causing some difficulties with IMAS 

field work currently restricted but an application had already been submitted to the Crisis 

Management Unit regarding the survey. While waiting for a response from Crisis Management, 

three industry divers have been signed up with IMAS and have commenced their training.  The 

Dive Safety Committee had also been consulted and first aid training, which may need to be 

conducted “in house” is being organized.  
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9.  Compliance 

The Police provided the Committee with a summary of its operations over the financial year as 

shown below: 

1335 Marine Offenders (Total) 

58 Commercial Offenders (Total) 

2 Commercial Marine and Safety Offenders (Life Jackets etc) 

  

31 Abalone Offenders (Total) 

5 Commercial Dive Offenders 

  

7000 Vessel Patrol Hours 

  

106 Commercial Abalone Vessel Inspections at Sea 

340 Recreational Abalone Vessel Inspections at Sea 

  

89 Commercial Abalone Vessel Inspections at Ramps or Landings 

214 Recreation Abalone Vessel Inspections at Ramps or Landings  

  

It also advised that The Dauntless was being replaced at the end of the year and would be 

offered up for sale. 

The Manager (Fisheries Compliance and Licensing), reported that the compliance register had 

been progressing well and would allow key word searches to be undertaken across a broad 

range of offences allowing a more complete picture of how any fishery was tracking across 

real time.  

The Department reminded the members that for the past year, referrals were being made to the 

Director of Public Prosecutions rather than the Police and much of the resources of the 

Departmental compliance area was required to support the changes. 

The Committee was told that there had been 27 case referrals this year which was about double 

the norm.  However, only one was related to abalone.   

10.  Three year rule size limits regulations update 

The Department informed the members that OPC was working on the second draft of the 

regulations which should be available for consultation at the next AbFAC meeting.  It also 

reminded members that new-year was fast approaching and that it would need to progress the 

changes quickly to have them ready for 1 January 2021. 

One of the Committee members commented that the difficulties experienced this year may 

make it undesirable to introduce changes in size limit on 1 January saying that it may be worth 

considering a delay of 12 months, suggesting that the role out of increased size limits should 

be discussed at the workshop.    
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11.  COVID-19 

The TACL provided an industry perspective of COVID-19 and its impact on industry stating 

that the COVID-19 Recovery Committee was an excellent forum allowing a broad range of 

stakeholders from both wild fisheries and aquaculture to explain their concerns and learn the 

issues that others were experiencing.  

It was said that the Tasmanian abalone industry was tracking well compared to the other states 

with the live fish market providing some outlet, even though prices were down by some 20%-

30%.  It was pointed out however, that there were undoubtedly difficult times ahead with cracks 

appearing in the Hong Kong greenlip market as a result of the political unrest and the Prime 

Minister’s continual sparring with China was a serious concern. 

The TACL advised that there was still 640 tonnes to come out of the water which was 

achievable but would be greatly complicated by the lack of available freight carriers and the 

likelihood of the market being flooded with product at the end of the year. 

The Director of Marine Resources provided a summary of the Departmental perspective 

advising that it was working through the work-safe guidelines.   

It was also reported that only 16 of the 360 refunds still needed to be processed which had been 

a huge undertaking by the Department.  The members were also informed of an initiative being 

developed with Senator Duniam with the possibility of $4M being made available to help create 

alternate markets on the mainland, Malaysia and the USA.  There was also work being done 

with Senator Duniam to develop a tri-State (Tas, Vic, NSW) approach to the Centrostphanus 

problem which may result in work for commercial divers over a number of years. 

TSIC also advised the Seafood Round Table was working with State Growth to promote 

Tasmanian Seafood on the mainland. 

TSIC noted that a number of applicants from the Tasmanian Seafood industry had been 

unsuccessful in securing the $15K hardship grant.  It stated that applicants needed to be made 

aware that a review of their case would not be automatic.  They needed to request a review and 

should be advised to talk to TSIC or Business Tas if they wished to progress their case. 

12.  Other Business 

i.  Indigenous interest in Furneaux units 

The TACL advised that it had recently been contacted by an organization gathering information 

for an indigenous reference group focusing on potential opportunities for indigenous 

participation in the Tasmanian abalone fishery.  The TACL mentioned that the enquiry was 

totally unexpected and the member had received no background information.  The TACL 

position is that the existing significant representation of indigenous people within the abalone 

industry needed to be recognized and taken into consideration in all such discussions. 
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The Director of Marine Resources was able to provide some more information on the issue 

advising that the Indigenous Land and Sea Council (ILSC) was investigating potential 

opportunities in abalone industries Australia wide.  He informed the Committee that the ILSC 

was a Federally backed entity which was responsible for progressing projects including Murray 

Field on Bruny Island.    

The ILSC was still in the process of tendering the abalone project and it was likely that there 

would be more enquiries by interested consultancies into the abalone industry.  The Department 

said it would keep industry advised of progress as it became aware of developments. 

ii.  Re-advertise units for tender 

The Department reminded the Committee that it had put the Furneaux units out for tender at 

the start of the year but with the advent of the pandemic, there was little interest in purchasing 

the units.  The Department pointed out that the units still had value and the intention was to 

retender the units.  The Department asked the TACL if it would support the action.   

The President of the TACL fully supported the Department re-advertising for tenders for the 

Furneaux units.  

 iii.  FRAG structure and arrangements 

It was acknowledged that COVID-19 had made holding a FRAG very difficult this year but it 

was reported that even prior to the pandemic, there had been some dissatisfaction with existing 

format and interest in improving the way the FRAG was operating.   

It was said that distractions needed to be removed from the FRAG process so it could be fully 

centered on stock assessment.  Its purpose was said to be to review data and settle on a position 

to present to the FAC for it to consider as part of the assessment of the FAC’s recommendations 

to the Minster.  

It was suggested that previous practices such as port visits could be re-introduced to 

compliment the FRAG process, allowing local fishers to have the opportunity to discuss the 

areas they know well and their issues of concern. 
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Actions Arising from AbFAC Meeting No. 96 – 7 July 2020  

Action  Responsible Member Task Progress 

1 The Department to prepare a draft policy for the five boat rule for discussion at the next FAC.  

2 The Department to prepare the agenda for the workshop for discussion at the next FAC.  

3 The Department to allow blocks 13A and B to run up to 120% of the catch cap and then close it with no late season re-

opening. 

 

4 Workshop Options for the management of blocks 13A and B in 2021 to be considered at the Workshop, including 

the prospect of opening the blocks in line with the east coast.  

 

5 The Department to close the north-east greenlip area as of Sunday, 12th July 2020.  
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