Australia UNI (Sea Urchin) Summit 2025

Lead Agency: KSF Australia Pty Ltd

Funding: $15,800.00

Start Date: 1 April 2025  End Date: 9 June 2025
Status: COMPLETED

Aims and Objectives:

The project aims to organise a workshop/conference for discussing and exchanging information on
coastal biodiversity challenges resulting from overpopulation of Longspined Sea Urchin/
Centrostephanus rodgersii (‘LSU”), as well as efforts to tackle them, between Australia and Japan.
Restoration triumphs and failures will be critiqued, with a specific focus on increasing market
demand to enhancing commercial production. Further, attendees will explore how nature repair
markets for kelp ecosystem restoration via urchin barren management can be established.

The Australia UNI (Sea Urchin) Summit 2025 will aim to develop strategies to position Tasmanian
sea urchins as a premium local delicacy, much like oysters and abalone, by:

® Growing domestic demand, introducing LSU to chefs, restaurants, and food festivals.
® Elevating Tasmanian uni in fine dining, attracting culinary tourism and premium markets.

® Expanding local consumption, reducing reliance on exports and supporting fishery
diversification.

Afterwards, communication on the outcomes will be carried out, which will also be a core part of
the project to raise awareness of this challenge.

FINAL REPORT

The Australia UNI (Sea Urchin) Summit 2025 was successfully held on 21-22 May 2025 in Hobart,
Tasmania. Hosted by KSF Australia Pty Ltd, General Incorporated Association Moova, and the
University of Tasmania’s IMAS, the summit brought together over 60 participants from Australia
and Japan, including researchers, chefs, seafood professionals, divers, policymakers, and First
Nations representatives.

Project Objectives and Outcomes:

+ Knowledge Sharing: Facilitated exchange of strategies between Japan and Australia on
addressing sea urchin overpopulation and kelp forest decline.
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» Market Development: Introduced Longspined Sea Urchin (LSU) to Australian culinary
circles, encouraging its transformation into a premium product akin to abalone or oysters
and discussed enablers for the Tasmanian urchin industry to become flourish.

+ Biodiversity Restoration: Advanced discussions on kelp regeneration and ecosystem repair
markets both in Australia and Japan.

* Awareness Raising: Delivered high-impact public communication including media,
presentations, and demonstrations.

+ The Summit directly addressed urchin barrens, which threaten kelp habitats essential for
abalone. Increased awareness and commercial interest in LSU supports greater harvesting
activity, thus improving habitat conditions and abalone recruitment.

» Broader sector and community benefits include strengthened ties between Japanese and
Tasmanian seafood stakeholders; promotion of new culinary pathways for sustainable
seafood consumption; incorporation of First Nations voices in marine stewardship
dialogues; and stimulated interest from local chefs, tourism promoters, and seafood
entrepreneurs.

The Summit met its milestones and demonstrated the viability of collaborative ecological and
economic initiatives across the seafood and research sectors between Australia and Japan.

Delivering a sustainable Tasmania
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