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   CRUSTACEAN FISHERIES ADVISORY COMMITTEE 

CFAC 83 MINUTES 

5 November 2019 

IMAS Water Front, Salamanca 

 

1. Welcome and preliminaries 

a) Welcome and apologies 

Present  

Ian Cartwright   Chair 
Hilary Revill   DPIPWE Wild Fisheries Management 
Klaas Hartman   IMAS Scientific Representative 
Louise Hart   Rock lobster industry representative 
Julian Harrington   TSIC representative 
Darrell Grey   TRLFA representative 
Michael Blake  Processor representative  
Craig Crawford  Marine Police representative 
Rachel McKay   Marine Police representative 
Dave Ponsford  Giant crab industry representative 
Clive Perryman  TRLFA representative 
Ian Heathorn   Processor representative 

                     Troy Rainbird   TRLFA representative 
John Sansom   CEO TRLFA 
Dawn Jordan   Rock Lobster industry representative 
Amanda Inkson  Rock lobster industry representative  
Malcolm Budd                       DPIPWE compliance & licensing 
Jon Bryan   TCT representative 
 

Observers   

James Parkinson  CFAC Executive Officer 
Steven Rust   IMAS  
Kylie McDonald  IMAS 

Apologies 

No apologies 
 

The Chair welcomed members to the 83rd meeting for the CFAC noting that the last 
meeting was 20 June.  The main items on the agenda are the TAC recommendations 
for the rock lobster and giant crab fisheries. 

b) Declaration of pecuniary interests  

The Chair provided an overview of pecuniary interests, noting that members should 
record any interests in fisheries such licences and quota.   

A list a pecuniary interests provided by members to the CFAC EO is attached to these 
minutes. 
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Dawn Jordan requested it be recorded that she was lobbying Ministers and politicians 
regarding the approval of the 60 pot area.   

c) Adoption of agenda 

The Chair asked if there were any other items to be included in the agenda under 
other business.  

• Impact of increased female size limit on Area 6. 

 

d) Confirmation of minutes for meeting 82 
The FAC accepted the minutes of meeting 82 as true and accurate record of the 
meeting without any further alterations, it was noted that the minutes were sent 
out following the meeting and no comments were received. 
 

• The FAC considered the process for ratification of meeting minutes post 
meeting, where the FAC was informed that DPIPWE has a policy of publishing 
the minutes on the DPIPWE webpage once they were finalised.   The FAC was 
informed that other FACs finalise the minutes out of session following the 
meeting resulting in the minutes being placed on the web at the earliest 
opportunity.  The FAC was asked if they supported finalising the minutes out of 
session following the meeting.  It was resolved that once comments from 
members had been considered by the Chair, following a meeting, a draft copy 
of the minutes would be published on the web. Then once the FAC had 
officially ratified the minutes at the next meeting, the final version will be 
published. 

• Process issues arising from last meeting,  

The FAC had a discussion regarding the issues arising from last meeting in 
relation to the 60 pot area proposal.  Industry members generally thought they 
did not have sufficient knowledge regarding the Department’s alternate 
proposal to exclude Area 5 from the 60 pot area, noting most of the discussion 
at the meeting was around Port Sorell being the boundary in the north.  
Industry members expressed that they felt let down by the process, with all 
DPIPWE positions needing to be made clear at the meeting with no surprises.  
Industry members noted there was a feeling of embarrassment both on the 
part of FAC members and the Minister, with the Minster having made a 
decision contrary to the advice of the FAC that members were not aware of.  
Industry FAC members and the wider industry thought they were blindsided by 
the Department’s recommendation and Minister’s decision.  FAC members 
thought that in the future the Departments position must be tabled at the FAC 
along with reasons.   

One FAC member recalled that discussion had centred on the TRLFA policy 
position rather than the DPIPWE preliminary views, noting that the TRLFA 
Board members were constrained in their capacity to consider alternative 
proposals. 

The Department member noted the Department’s preliminary view was 
provided in the background papers and presented to both FACs in the joint 
session, however made an undertaking to present the Departments position in 
a more forthright manner going into the future.  One FAC member noted that 
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due to the number of papers sent out as an attachment in an email, it appeared 
there were only 9 attachments when there were 12 and as a result, the 
attachment with the analysis of submissions and Department’s preliminary 
position was missed. 

There was a suggestion that the rule amendment process was rushed and that 
more time was needed to properly consider the issues particularly those arising 
from submissions and how the merit of submissions are considered.  The Chair 
thought the process has been followed correctly, noting that the Minister has 
to make the final determination after receiving advice from CFAC, RecFAC and 
DPIPWE. 

The FAC had a discussion around the consideration of submissions with 
industry members being unclear how submissions made in two names were 
treated or those submitted on behalf of groups or groups of individuals.  It was 
suggested that quality of submissions needs to be considered, with some 
submissions being of questionable quality and maybe should be removed from 
the process. 

Another concern expressed was that ideas that came up in submissions were 
seldom incorporated into the management plan.  It was explained that the 
Department was limited to implementing proposals that were directly 
consulted on through the statutory process, with the only way to consider 
other proposals was through another non statutory process where issues were 
identified prior to release for consultation. This had occurred in the past. The 
Chair thought that this issue was relevant across all FACs and suggested the 
Department produces a policy in consultation with all FACs with regards to 
management plan submissions and how they should be considered.  It was 
suggested that peak bodies need to be more involved in developing proposals. 

Action Item: Department to develop guidelines for all FAC’s on the 
management plan amendment process including how submissions are treated.  

The DPIPWE management member suggested that FAC members read the 
report to the Minister on the outcomes of consultation which is available to 
download on the web. 

 
 

e) Action arising from previous meeting 
 
Meeting 82 Item 1: IMAS to prepare an article for the TRLFA newsletter regarding 
the process take out an observer. DPIPWE to email all fishers: 
 
IMAS to follow up, with the next TRLFA newsletter being sent out on 28 
December 
 
Meeting 82 Item 2:  Department to draft harvest strategy document to be presented 
ahead of next meeting: 
 
The FAC noted this was on the work agenda for next year.   
 
Meeting 82 Item 3:  The FAC to allocate time for a RAG type update before, or as 
part of, the next meeting 
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Occurred in August at RAG meeting.  
 

2. Brief Updates 

a) Research 
The IMAS member introduced the FAC to Steven Rust an economist and Kylie 
McDonald who was working on the rock lobster assessment, both were attending 
the meeting as observers. 
 
 

b) TRLFA 

The TRLFA CEO presented the TRLFA update, points raised included: 

• Seismic: The TRLFA appealed the NOPSEMA approval of the 3D Oil 
seismic survey proposal for west of King Island.  NOPSEMA review stated 
that the regulatory process has been followed. The TRLFA can now appeal 
to the Ombudsman.  The 3D proposal has been deferred until next year 
and must submit another environmental plan. 

•  TRLFA plans to review its strategic plan next year. 

• 60 Pot Area:  The TRLFA appeared before the Joint Standing Committee 
on Subordinate Legislation last week arguing for Area 5 to be included in 
the 60 pot zone, arguing that the rational for excluding Area 5 was flawed, 
an inconsistent decision process, and lack of process.  The TRLFA also 
asked for Area 4 to be included in the increased female size limit area.  The 
Legislative Council has requested more information from the TRLFA.  

• 40 pot east coast motion: a motion proposed at the TRLFA meeting lapsed 
as proposer and seconder were not present, and no other attendees 
would move the motion.  As a result the TRLFA policy for 60 pots 
Statewide will remain.   

• Translocation: following advice from IMAS, both east and west 
translocation projects has commenced for 2019/20.  Already 28,000 
lobsters have been translocated.  TRLFA members currently participating 
in a ballot for industry funded translocation beyond 2020, results of the 
ballot will be known in early December 

• The FAC was provided with an answer to a question asked of the Minister 
at the TRLFA general meeting in relation to accountability of over catch by 
the rec sector in the ECSRZ.  The Minister had responded noting the need 
for a sustainable future, that the 79/21% sharing arrangement had not 
changed, and does not deem it will change during the life of the stock 
rebuilding strategy.  There is a need for research into tags and targeted 
policing.  The minister indicated that it was his intention to have strategies 
in place in the next 12 months.   

c) Processors 
 
The processor members presented the processor report noting highest beach 
price in winter reaching as high as $125, though price has dropped back and will 
likely be much lower around the November opening at around $80, noting SA has 
opened at above $90.  It was explained that the market is becoming more fickle, 
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with other products encroaching on the prestige status of SRL. The margin being 
made on SRL is currently very small and wholesalers are looking at other products 
with a greater margin.  The export buyers will be working with Chinese 
wholesalers to improve profitability.  The FAC was informed that the industry is 
progressing with trying to establish a national SRL marketing levy.   
 
The FAC was informed that the Dept of State Growth is in the process of 
developing a Tasmanian seafood export strategy and is looking for input from all 
sectors.   Minister will be in China in December and has expressed interest in 
hosting a seafood event. 
 

d) Compliance Reports 
The DPIPWE compliance member provided the FAC with an update with the 
following points noted: 

• Compliance breaches are now handed over to police electronically which 
will make the prosecution process more efficient.  

• There have been some personnel changes in the licensing and fisheries 
monitoring area of DPIPWE. Angela Isles is now acting licencing manager, 
Kim Eskildins has been working as a compliance officer however will be 
leaving at the end of the month. 

• An emerging issue is an increasing number of people not renewing their 
Personal Fishing Licence (FLP,). Referrals will go to the police for 
investigation if not renewed after an initial warning. 

• A new condition on licence allowing the use of 60 pots in 60 pot area.   

• 48 hr rule for retrieval of gear, now a notification rather than an approval 
from fisheries officer. Will be a telephone report.  Noted the timeframe 
was open ended to make the notification. 
 

The police member presented some statistics, with 277 offences recorded, of 
which 12 were commercial. Work was underway to replace Van Diemen.  A 
number of excess potting offences had been detected during the recreational 
opening weekend on the west coast. 

 
e) Management 

The DPIPWE management member informed the FAC: 

• Biotoxins: the FAC was provided with an overview of the recent event noting 
there had been very little harmful algal bloom activity over the winter/ spring, 
until the mussel farm in Mercury Passage was closed in early October. IMAS 
research lobster samples taken 4 days later had returned very high PST levels.  
More sampling is scheduled ahead of the east coast opening.  The FAC was 
informed that Victoria is developing biotoxin plan. 

• Digital transition project:  Team working on rolling out making life easier 
initiatives, initially focused on licencing, now fisheries monitoring initiatives 
being rolled out. 

Licencing portal being developed and tested. 

The LMRMA (the Act) is being critically analysed to look at how electronic 
monitoring and reporting can be incorporated. 

Action:  FAC to be provided with an overview of project progress at the next 
meeting.  
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• Translocation: This year’s east coast translocation program is underway, with 
release sites targeting areas with emerging urchin barrens. An industry member 
suggested that the translocation management committee should investigate the 
benefits of translocating large lobsters not just undersize. 

• Centrostephanus:  The next stakeholder centro forum will held on 22nd 
November at Blundstone Arena. All FAC members are invited and will be sent 
an agenda shortly.  An industry member commented that local fishers had 
noticed that urchins becoming established around the wharf in St Helens where 
boats unload and wash decks down. He was uncertain which urchin species it 
was.  

 
f) Community and Conservation 

The community and conservation member reported that there is increasing 
concern regarding the spread of centro barrens and the lobster situation on the 
east coast.  
 
He also expressed his concerns that a statement made by the Director of Marine 
Resources at the last Scalefish FAC meeting did not have any scientific basis. The   
issue was around whether rock lobster biomass of 100% virgin, would promote 
urchin barren recovery. The Director has expressed a view that it wouldn’t’, the 
conservation member disagreed.  
 
The IMAS member was asked for his view. The IMAS member noted there was a 
lot of uncertainty regarding future recruitment of centro.  The conservation 
member thought this was fundamental question regarding the management of 
lobsters and centro.  The IMAS member agreed to give the question further 
consideration. 
 

 General Business 

3  Rock Lobster Stock Assessment 

The IMAS member presented the finalised rock lobster stock assessment for the 
2018/19 assessment year, noting data from this year does not contribute to the 
assessment. 
 
Key Points  

The Statewide catch rate has continued to increase. Standardised CPUE has risen from 
a low of 0.72 in 2010/11 to 1.29kg/potlift in 2018/19.  
 
Regional catch rates have increased in all areas except for the NE (Area4) and SW 
(Area 8). The slight declines in these two areas are coming off a high point and are not 
of concern at this stage.   

The distribution of catch around the State is similar to last year, noting that catch from 
Area 2 and 5 has increased.  

The number of vessels participating in the fishery continues to decline due to increased 
competition for leased quota.  

Reference points. 
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Limit 30% virgin egg production 2021:  Statewide egg production is at 36% and set to 
be maintained into the future. 

Limit 20% virgin biomass 2021:  Statewide biomass is at 22%  

Target 25% virgin biomass 2026: Model projections indicate that under the current 
TACC this target will be reached by 2024 .  

Regional biomass and egg production has increased in all areas except the NE (Area 4) 
which is unchanged from last year. It was noted that regional management measures 
are in place in the east coast stock rebuild zone, north east and north west to improve 
biomass and egg production in these regions to greater than 20% by 2023. 

 
TACC Recommendation for 2020/21 quota year 

 
Following the IMAS stock assessment presentation the DPIPWE management  member 
proposed that the TAC remains at 1050.7 tonnes (100kg/unit) for the 2020/21 quota 
year as all limit reference points  are being met and target reference points are on 
track to be met.  An industry member asked what the impact on the TAC would be if 
translocation did not go ahead?  It was pointed out that Translocation is in place for 
2019/20, it was thought this was more of a question for 12 months’ time if industry 
decides not to progress with translocation. 
 
The community/conservation member had an alternative view on TACC and east 
coast management, which was based on research that shows 15% of east coast reefs 
have been lost to urchin barrens and that an average of 50% of east coast reefs will be 
lost to urchin barrens in the near future. In some places 90% of reefs have been 
destroyed. He felt that a more urgent response is needed as there is still no 
science/evidence based strategy to solve the urchin barren problem and protect 
fisheries. In his view, current management arrangements, fleet dynamics (non-random 
fishing) and slow stock rebuilding means that the current TAC will not provide 
effective protection against urchin barrens on most reef areas. 
 
He proposed that a statewide maximum size limit should be introduced and 
commercial fishing excluded from the East Coast Stock Rebuilding Zone (ECSRZ), 
while the TACC should be adjusted accordingly to maintain stock rebuilding across the 
rest of the state. He also suggested that the biomass target should be set to achieve 
MSY/MEY (probably around 70% of unfished biomass) rather than the (arbitrary) 
interim target of 20%  (east coast) that is not high enough to result in adequate 
ecosystem protection, or reasonable economic return and recreational fishing 
opportunities for the community. He indicated the department needs to develop an 
evidence based strategy to deal with urchin barrens and work closely with recreational 
fishers to manage the urchin problem and develop a sustainable East Coast fishing 
strategy. 

 
The Chair asked the FAC if they agreed with any of the points raised by the 
conservation member.  One industry member agreed with the point about developing 
an east coast strategy with the recreational sector, otherwise, industry members did 
not support any of the conservation member’s proposals. 
 
The FAC unanimously supported the Department’s proposal, with the exception of 
the conservation member.  
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It was noted that the biomass target of 25% statewide and 20% for the east coast 
biomass are both interim targets. 
 

CFAC recommendation to the Minister: CFAC recommends that the Rock 
Lobster TACC for 2020/21 remain unchanged and be set at 1050.7 tonnes, which 
equates to 100kg/unit, as all State wide target and limit reference points are met 
under this TACC.  

4 East Coast Management 

The IMAS member presented a summary of the stock assessment model projections 
for biomass and egg production, for each of the east coast stock assessment areas (1, 
2, 3).   IMAS advised that the total catch limit ( commercial and recreational catch 
combined) for areas 1,2 and 3  needs to be reduced from 195t to 169t to ensure that 
the  east coast stock rebuilding goal ( greater than 20% of an unfished fishery by 2023) 
remains on track.  The decrease in the total catch limit is largely a result of previous 
and anticipated future recreational catch overruns.  When the standard catch share 
(79%/21%) split and adjustments for the precise area of the stock rebuilding zone are 
made, the resulting commercial east coast catch cap for 2020/21 is 104t ( a 15t 
decrease from last year). The recreational notional allocation for the ECSRZ is 35t (a 
4t decrease from last year).  

The main change from the stock assessment model perspective is that the assumption 
that rec catch will not be constrained (in the short term) and will remain at 2018/19 
levels going forwards. It was thought that this was probably an optimistic view given 
the projected recreational catch estimates from the FRDC East Coast Management 
project.  

The TRLFA EO asked why Area 1 was included in the SRZ, it was noted the northern 
section of Area 1 was of concern when compared to south of Bruny. 

The FAC noted the problem of recreational overruns will continue year on year until 
recreational catch is constrained. 

It was noted that RecFAC and TARFish do not support the current sharing 
arrangement. 

The conservation member reiterated his statement made above. 

The TRLFA EO thought the fishery was in this position due to a failure of management, 
one industry member suggested it was more a political failure. 

The TRLFA EO suggested that any reduction should come from the recreational 
sector, as the commercial sector is restrained to its catch cap.  Industry members on 
the FAC agreed.  

The DPIPWE management member noted that a number initiatives have been 
announced by the Minister including investigation of  translocation offsets, and 
individual seasonal limits, and encouraging rec fishers to fish away from the east coast, 
but acknowledged that these initiatives (if feasible) won’t have an impact on 
recreational catch in the short term. 

A processor member asked whether reducing the east coast catch cap would have an 
impact on the state wide TAC?  The IMAS member indicated that he didn’t think 
displaced east coast catch (15t) would affect the current TAC meeting the 
performance measures in 2020/21.  However the TRLFA EO indicated he believed the 
proposed catch cap decrease from the ECSRZ could result in the loss of three east 
coast vessels. 
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A Processor member suggested that perhaps the TACC be increased by 15t as 
compensation for the reduction of the catch cap.  Some members expressed concerns 
that a TACC increase would not help rebuild east coast stocks and it was not a 
sensible way to manage the fishery. Generally, industry members did not support the 
proposal.   

 

CFAC Recommendation 

The FAC, excluding the Conservation Member, continues to support the 
East Coast Stock Rebuilding Strategy and the 20% rebuild target by 2023.  

The FAC, excluding the Conservation Member, accepts the IMAS advice 
that the total catch limit for areas 1, 2, 3 for 2020/21 is 169t to meet the 
existing target reference point. Noting the IMAS advice that the total catch 
limit decrease this year is largely in response to previous, existing and 
anticipated recreational over catch. 

Industry members do not support the east coast commercial catch cap of 
104t proposed by the Dept. for the following reasons: 

• the proposal is inequitable given the commercial catch is 
effectively constrained while the recreational catch and effort is 
not constrained to its allocation; 

• fishing businesses, important to east coast communities, will be 
adversely affected; 

• mental health and economic well-being of commercial fishers 
impacted by catch reductions will suffer; and 

• If this way of achieving the catch cap is continued, the 
commercial industry will pay the price of the unconstrained 
recreational sector. 

Industry recommends an alternative east coast commercial catch cap of 
119t, which is the current commercial catch, noting that this 
recommendation will require a reduction in the recreational catch. 

Industry and the FAC look forward to working with the Department and 
the recreational sector to find equitable solutions to rebuilding the east 
coast stick. The FAC notes the positive move to develop a strategy to 
encourage recreational fishers to fish outside the stock rebuilding zone, 
feasibility study on individual recreational season limits using tags or other 
method to monitor the catch and an overarching Recreational Fishing 
Strategy. Efforts to reduce the impact of reductions on the east coast 
commercial sector are welcomed.  

The community/conservation member did not consider that the catch cap 
proposed by the Department would provide adequate protection for east 
coast reef habitats or fishing opportunities for the recreational fishery. He 
suggested that there should be a statewide maximum size limit, that 
commercial fishing should be excluded from the East Coast Stock 
Rebuilding Zone (ECSRZ) and the TACC adjusted to maintain stock 
rebuilding. A biomass target that results in MSY or MEY should replace the 
arbitrary interim east coast target of 20% to provide better ecosystem 
protection as well as reasonable economic returns and recreational fishing 
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opportunities for the community. The department needs to develop an 
evidence based strategy to deal with urchin barrens and work closely with 
recreational fishers to manage the urchin problem and develop a 
sustainable East Coast fishing strategy. 

 

Large Rock Lobster Biomass and Projections 

IMAS member had no additional information to report, with no change in projections 
or length frequency data. More data from research pots and research trips will be of 
high value.   

East coast operational issues 

The DPIPWE management member informed the FAC that when the cap area opens 
on 10 December with only10.5t left to catch, the area will need to close within 3-5 
days, depending on weather, biotoxin closures etc.   Industry members advised the 
Department to fix the closure date in advance let fishers know 10 – 14 days before the 
scheduled opening. 

Consequences of translocation 

IMAS advised that east coast translocation has now been incorporated into the stock 
assessment model. 

 

5 North East Catch Cap Recommendation 

The DPIPWE member referred the FAC to the background paper.  

The IMAS member presented the Area 4 forward projections and noted that CPUE 
has dropped slightly in the area, it was not of concern at this stage. He advised that 
from a biological perspective the current NE catch cap of 100t did not need to be 
adjusted for 2020/21 and the projected stock rebuilding should see biomass improve 
to about 20% by 2023. 

CFAC recommendation to the Minister: CFAC recommends that the catch 
cap for the North East Catch Cap Area remains at 100 tonnes for the 
2020/21 season.   

6 Giant Crab Stock Status 

The IMAS member presented an overview of giant crab fishery catch rates for 2018/19 
season, noting there was not enough data to run the giant crab stock assessment 
model.  He noted that this was a small fishery with limited data, hopefully this situation 
will improve with automated collection of data in the near future.  He acknowledged it 
was difficult to get voluntary participation in data collection.  The FAC was informed 
that it was not an easy task to collect this data in trying conditions. 
 
Points from the IMAS assessment presentation were 
 

• Assessment based on an analysis of catch and effort data, 

• Value of the model is questionable.   

• Large proportion of catch coming from the west. 

• Improvements in catch rates after a lengthy period of decline. 
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Catch rates for undersize has improved  
 

The IMAS member explained that the FAC had previously agreed to set the TAC at 
20t to target a catch of 15t (with any catch over 15t to come off the TAC the 
following year) recognising that a significant under catch was a feature of the fishery, 
however it is clear from last year that this is no longer the case. 
 
An industry member noted that Commonwealth trawlers are being more cooperative 
by staying out in deeper waters. 
 

The Department proposed that the TAC for the 2019/20 season remains at 20.7t, 

based on: 

 

• improved catch rates from the 2018/19 season, 

• The TAC reduction in 2017/18 was a significant reduction (46%) the impact of 

which needs to time to assess. 

• Whilst catch rates are going up, the goal of stock rebuilding is being achieved 

• Will continue to monitor catch rates, should they decline serious consideration 

of a TAC reduction will be needed.   

 
There is a combined effort across all 3 states to improve data collection through an 
FRDC project looking at novel techniques, using video/ photo analysis of crab catches 
on commercial vessels. It is hoped funding for this project will be finalised in the 1st half 
of 2020 and commence in the peak summer fishing season. 
 

 

CFAC recommendation to the Minister: The CFAC recommends setting a 
Giant Crab fishery TAC of 20.7 tonnes or 20kg/unit for the 2020/21 season 

7 Implementation of Rock Lobster Rule Amendments 

The DPIPWE management member informed the FAC that a letter will be sent to 
rock lobster licence holders notifying them of changes to the management plan to 
meet statutory needs. 

More detailed information is also being drafted for fishers regarding operation of the 
single zone fishing zones along with a series of FAQ.  This will be sent to FAC 
members initially for comment.   

The DPIPWE management member informed the FAC that the Dept. had received 
advice that a transiting telephone report could not be included in the new amendments 
as it was not a proposal released for consultation. The Department is looking at other 
administrative options to implement a transiting report, noting that the FAC supported 
the introduction of transit report at the last meeting. 

The DPIPWE management member was asked if a permit could be issued to include 
Area 5 in the 60 pot area. The FAC was informed that it was theoretically possible 
however would be highly unusual for the Minister to overturn a decision he just made 
with permit.  It was noted that the Minister had committed to review the 60 pot area 
when the next stock assessment data (2019/20) was available from IMAS (~September/ 
October 2020).   An industry member noted in a letter from the Minister indicated he 
will not review the 60 pot area for at least 12 months. 
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The Chair asked FAC members if they supported the issuing of permits to include 
Area 5 in the 60 pot area.  Some industry members were supportive. 

8 Combining Catch Effort and Quota Docket forms- Update 
and Timeframe 

The DPIPWE management member updated the FAC with progress towards a docket 
combining the catch effort and quota forms, noting that 20 fishers had road tested the 
new docket and comments from fishers have been incorporated into the latest version 
of the docket circulated to FAC members. 

The Chair asked FAC members if they had any comments about the new docket: 

• A bit big, noted will be no larger than the current book.   

• Clarification was required regarding signing the declaration when the catch and 
effort section ran over to multiple pages  

• The FAC noted that retained Scalefish by-product will be recorded in the 
scalefish fishery log book. There was a concern that this will promote non-
compliance with reporting of retained scalefish by-product. 

• Clarification was sought regarding the no. pots lost and found field, where pots 
lost on one day could be found some days later, instructions for dealing with 
found pots needed to be included.   

• No comments section, maybe remove two rows of catch effort for a comments 
section.  

• If multiple catch and effort pages are completed does the processor receive all 
three copies, or only one relating to the unload. 

• Need instruction on how to deal with selling to two processers from the one 
trip.   

• Concern about what information can be seen by the processor. 

The FAC was informed that implementation of the new docket is likely to be April or 
May 2020.   

9 Research updates and Planning 

a) IMAS Economic Survey of the Commercial Sector 
 
Steve Rust provided an update on the project, looking for fishers to participate 
in the economic survey.  Looking for as much participation as possible.  Will 
email industry and follow up with individual fishers.  Noted a minimum of 5 
from each home port region, and a spread of operations.  Will be face to face 
to face and telephone survey.   
 
The TRLFA EO expressed the importance of commercial fishers for 
participating.   
 

b) SRL RD&E update  
The DPIPWE management member provided the FAC with an update, referring 
the FAC to the list projects contained in the background paper for this item. 
 

c) TASRAC update 
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The CFAC was informed that TASRAC met a couple of weeks ago.  The 
DPIPWE management member noted these projects concentrated on those 
with an element of public good, projects that progressed to the EOI stage 
included a project investigating individual seasonal limits for the recreational 
sector and projects with a centro related focus. 
 

d) CRAG priorities 
This item was deferred 
 

10 SRL Corporatisation Workshop 

The FAC was informed that SRL had run an interesting workshop looking at issues 
associated with increasing trend of corporatisation of the rock lobster fishery. The 
workshop agenda was circulated to CFAC members for information.   

The DPIPWE member informed the FAC that a lot was learned about things that could 
be done and will be useful going forward. 

11 2020 DPIPWE RL Work Plan 

The DPIPWE member presented the Rock Lobster Fishery DPIPWE work plan for 
next year that was forwarded to members in the background papers, noting where 
FAC will be involved.  One of the main priorities is to document the rock lobster 
harvest strategy in a similar form to that of the abalone fishery.  The aim will be to 
have a first draft prepared by mid next year and holding a stakeholder or FAC 
workshop to seek input from the commercial and recreational sectors. 

The DPIPWE compliance member informed the FAC that the Department was looking 
to hold a compliance workshop and map compliance activities as they stand, then take 
any actions from there forward to the FAC.  Looking to take a more risk based 
approach.   

Chair suggested the work plan should be a standing item to update the FAC on 
progress 

12 Other Business  

A processor member raised concerns regarding the catchability of female rock lobster 
in the lower half of Area 6 when the increased size limit for the area comes in effect.  
He expressed concern that many of the females from Sandy Cape south won’t reach 
the new minimum size limit of 120mm.  He suggested that a tagging program be 
instigated to look at the growth of female rock lobster in that area.  The FAC was 
informed that a fisher who fishes the area has offered to take an IMAS observer to tag 
lobster from that area.   

The IMAS member informed the FAC that IMAS is interested expanding the tagging 
program, the CFAC thought it would be worth progressing.   

It was suggested that increasing participation in the research pot program would also 
assist with collecting data from the area.   It was suggested that the allocation of 
research quota be prioritised to those who participate in the research pot program.   
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11 Future Meeting Dates 

 
• May 2020 (looking early/ mid May before TRLFA meeting) will be before 

TRLFA meeting. 
 

• November 2020 
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 Table 1- CFAC Pecuniary Interests Register 5 November 2019.  

title name surname position 
Declaration 

Mr Ian Cartwright independent chairman Chairman of TasFRAB, AFMA Board member, 
Thalassa Consulting Company 

Mr Julian Harrington TSIC representative CEO Tasmanian Seafood Industry Council,  

Mr Jon Bryan Community and 
Conservation 
Representative 

No pecuniary interests. 

Environmental and conservation interests, 
employed by the Tasmanian Conservation 
Trust and also a member on all Tasmanian 
Fishery Advisory Committees. TARFish Board 
member and member of two dive clubs. 

Dr Klaas Hartmann IMAS representative  No pecuniary interests. 

 Employed by the IMAS.  

Mrs  Hilary Revill DPIWE Fisheries 
Manager 

No pecuniary interests. Employed by the 
DPIPWE. 

Mr  Malcolm Budd DPIPWE licensing and 
quota audit 
representative 

No pecuniary interests. Employed by the 
DPIPWE. 

Mr Clive Perryman TRLFA representative Licence holder- rock lobster, president of the 
TRLFA 

Mr   Troy Rainbird TRLFA representative Board member of the TRLFA, owner operator 
of a rock lobster fishing vessel. 

Mr Darrell Grey TRLFA representative Has interests in Tasmanian rock lobster 
entitlements, rock lobster quota units and scale 
fish licence.  As a barrister and solicitor 
represents fishermen from time to time.  

Mr  John Sansom TRLFA Executive Officer Holder of a rock lobster entitlement, executive 
officer of TRLFA.  

Mrs Amanda Inkson Rock lobster industry 
representative 

Holder of southern rock lobster entitlement and 
units, holder of giant crab entitlement and 
units, holder of banded morwong entitlement, 
holder of scalefish B. 

Mrs Louise  Hart Rock lobster industry 
representative 

Holds in partnership two rock lobster 
entitlements, rock lobster quota units and a 
rock lobster fishing vessel. 

Mrs Dawn  Jordan Rock lobster industry 
representative 

Holds Tasmanian:  rock lobster licences and 
quota, giant crab licences and quota, scalefish 
licences.  Family members have interests in 
Tasmanian abalone quota, commercial dive 
fishery, a charter vessel. 

Mr David Ponsford Giant crab industry 
representative 

Supervisor on a Tasmanian rock lobster and 
giant crab entitlements.   

Mr Michael Blake Processor 
representative 

Tasmanian Manager, South Australian Lobster 
Company (SALCO), natural nominated person 
on a RL processors licence, holder of a 
recreational rock lobster licence.  SALCO holds 
a rock lobster entitlement. 

Mr Ian Heathorn Processor 
representative 

Holder of processor, rock lobster and scalefish 
entitlements 



 

16 

 


