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Aims and Objectives:

The aim of this project is to conduct a social-economic analysis for the dive sector (commercial
dive and the abalone dive) in Tasmania.

Objectives:

1. Undertake a desktop review to provide a comprehensive and up to date understanding of what
the dive sector currently looks like (e.g., who catches the fish and who helps them? How many
licences are active and inactive? What conditions are required for a licence to be considered
viable?).

2. Undertake engagement with abalone and commercial dive fishers to understand the dive-
sector’s priorities going forwards, and what options exist for assisting the dive sector in a
context of declining catches and rising input costs (e.g., fuel).

3. Measure the contribution of both commercial dive and abalone dive to Tasmanian economy for
the 2020-21 year.

Final Report

Objective 1 of the Aims and Objectives:

Section 2 of final report provides a review of existing economics literature pertaining to the
Tasmanian Dive Sector (Abalone, Commercial Dive, Seafood Processing), as well as a summary
of key trends from the fishing logbook records reported for both sectors.

A social-economic survey was also conducted as a part of this study, concluding 31 May 2024
with 23 diver responses altogether. All active divers for the 2020-21 year were contacted in
relation to the study.

Analysis of the survey results is presented in section 3 of the report, and provides economic
profiles, ATC curves, and sensitivity analysis. These data are related to Objective 1 (what
conditions are required for a licence to be considered viable?).
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Objective 2 of the Aims and Obijectives:

A social-economic survey was also conducted as a part of this study, concluding 31 May 2024
with 23 diver responses altogether. All active divers for the 2020-21year were contacted in relation
to the study.

Respondents answering the Abalone Dive sector component of this survey were given the
following question to ascertain their views on what options might be available to assist the Abalone
Dive sector in the context of reduced catches and rising input costs (especially fuel and
insurances):

“...thinking about your knowledge and experience of the Abalone Dive sector, what options do you
believe exist for assisting operators in the context of reduced allowable catches and rising fishing
costs?”

Respondents answering the Commercial Dive sector component of the survey were
correspondingly given the following question to ascertain their views on what measures would help
to grow the Commercial Dive sector in the years ahead:

“...thinking broadly about your knowledge and experience of dive fishing in Tasmania, what would
you say are your top three priorities for development of the Commercial Dive fishery going
forwards?”

Responses to both questions are summarised thematically in section 3 of the final report.
Objective 3 of the Aims and Objectives:

Data analysis for objectives 1,2, and 3 concluded in September 2024, with project outputs
(reports) circulated to diver participants and industry bodies in October 2024. These outputs
included estimates of economic contribution (Abalone Dive and Commercial Dive, inclusive of
processing activity), based on the economic profile data determined from the survey and desk
review phases of this study.
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